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Program Evaluation
The program evaluation process will impact the organization in a positive manner as it will significantly improve the way the organization is being managed. Thus, due to the improved management within the organization's different departments, at the end of the day, the whole institution will have all the activities running as required. This is what will improve the performance of the overall organizations in the course of every day. The people who are tasked with overseeing the performance of the organization will be able to look at the processes that already exist within the organization and how well they are getting run.  If they spot an issue with the processes, they will come up with ways to resolve the issue and get back the process to normal. 
Additionally, the managers of the different processes will check on the extent to which the processes have been implemented and whether they are in line with the ones initially designed. The process that is designed should be accepted and accessible to the population that was at first targeted. Every process normally is set with the aim of reaching a certain section of the population. For instance, a process can be set to be accessed by the students with mental issues in an institution such as a University. Once, the process has been run, and it does so effectively, it should provide an early warning of any problem that is likely to occur. Also, it should enable the programmers to note how the program is progressing along with the plans set forth. 
Once the program is up and running, it should enable the people tasked with evaluating its effectiveness to check the extent to which it has impacted the people whom it was designed for. For instance, a program that is designed for students with mental health issues at Indiana University should help identify those with the problem and how they are getting help from it. Once the program designers have established this, they can tell whether the program process is effective. If it is not meeting their expectations, they can gladly implement the changes that might be needed in order to have the results that they had initially expected.  In addition, the outcome that comes out of a program can be useful by providing evidence of the extent to which it has effectively resolved the concerned issue after which further decisions can be reached, for instance, funding decisions.
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